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Swiss Skills Shortage Index 2025:
noticeable decrease in the skills shortage recorded for
the second year in a row

Zurich, 27 November 2025 — Economic slowdown has led to a significant decline in the skills shortage for the
second year running, with the Skills Shortage Index for 2025 around 22 percent below the previous year’s figure.
Specialists in the healthcare, construction and engineering sectors remain in particularly high demand, while
demand in office, ICT and financial professions is declining.

After two unusually strong years, the Swiss labour market returned to pre-pandemic levels by 2024, but the
situation has noticeably deteriorated again in 2025. The economic slowdown has accordingly resulted in the skills
shortage easing for the second year in a row. These are the findings of the latest Swiss Skills Shortage Index, a study
by the Adecco Group Switzerland and the Swiss Job Market Monitor (SMM) of the University of Zurich. In 2025, the
Skills Shortage Index lay around 22 percent below the previous year’s figure, once again approaching the pre-
pandemic level.

The study’s key findings:
- General situation: the decline in the skills shortage is reflected in both the falling number of vacancies (-
8%) and an increase in job seekers (+17%) compared to the previous year. The unemployment rate has
risen from 2.3% in 2024 to 2.8% in 2025.
- Persistently high demand in the healthcare sector: the occupational group of healthcare specialists (e.g.

specialist doctors, qualified nursing staff or pharmacists) once again lead the skills shortage ranking this
year.
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- Skills surplus in most occupational groups: significant declines in the Skills Shortage Index can be seen in
relation to office staff, administrative workers and skilled commercial workers as well as in ICT and IT
professions. According to recent studies, both groups are considered to be particularly exposed to Al.

Marcel Keller, Country President Adecco Group Switzerland, comments: “Having already lost momentum in 2024,
the Swiss labour market is cooling off significantly again in 2025. Weak export demand, subdued investment and
economic uncertainty are dampening employment momentum, while private consumption is having a stabilising
effect. At the same time, the increased use of Al is already changing the world of work: fewer job advertisements
and higher unemployment levels are being recorded for jobs that are more exposed to Al. All these factors have
noticeably eased the skills shortage, especially as the number of job seekers is increasing faster than the number of
vacancies.

Skills shortage only exists in a few occupational groups

In 2025, only four of the 32 occupational groups are still be affected by a skills shortage. In this regard, the top of
the skills shortage ranking has remained largely stable:

e Rank 1: healthcare specialists (e.g. specialist doctors, qualified nursing staff or pharmacists) continue to top the
ranking, partly due to the ageing population.

e Rank 2: foremen, site supervisors and production managers (e.g. site managers, painting foremen, mechanical
engineering managers or electrical engineers) remain in second place due to an increased need for personnel in
the construction industry thanks to the robust order situation.

e Rank 3: engineering and comparable specialists (e.g. mechanical engineers, systems engineering, automation
and business process technicians) have moved up one place in 2025 to third, despite the challenging business
situation in the MEM industry due to weak export demand.

e Rank 4: electricians and electronic technicians (e.g. electrical fitters, electrical engineers or service engineers)
follow in fourth place. Demand is likely to be largely driven by the robust order situation in the construction
industry.

Overall, however, the skills shortage has decreased in all four occupational groups compared to the previous year.
Martin Meyer, VP Adecco Operations Switzerland, comments: “The skills shortage has weakened considerably and
is now only concentrated in a few occupational groups. Demand for qualified specialists in the healthcare and
construction sectors remains high, while many other industries are once again seeing a more balanced relationship
between supply and demand.”

Demographic change exacerbates skills shortage in the healthcare sector

The occupational group of healthcare specialists, e.g. doctors, nursing staff and physiotherapists, has uncontestedly
topped the skills shortage ranking since 2022. This continued top position is likely to be attributable to the ageing
population and increased life expectancy, as well as the associated heightened demand in the health and care
sector. Accordingly, the occupational group of healthcare assistants, such as healthcare and nursing specialists or
emergency services personnel, is also moving further towards a skills shortage compared to the previous year.
Despite this, both occupational groups recorded slightly fewer vacancies per job seeker compared to the previous
year, most likely due to the continuing cost pressure in the healthcare sector.

Clearest declines in Al-exposed office, ICT and financial professions
The sharpest declines in the number of job advertisements per job seeker were recorded by office staff,

administrative workers and skilled commercial workers as well as ICT and IT professions, especially skilled
commercial and administrative workers (down 7 places in the ranking; e.g. social administration and insurance
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specialists or police commissioners and criminal investigation officers) and information and communications
technicians (down 6 places in the ranking; e.g. computer network and systems engineers or webmasters). These
kinds of occupational groups are particularly strongly influenced by the developments surrounding Al and are
therefore likely to be more greatly affected by falling job numbers and rising unemployment.

Construction industry remains stable

While the majority of occupational groups have fewer advertised vacancies, three groups have a stable ratio of
vacancies to job seekers: stationary equipment and machinery operators and machine assemblers (e.g. machine
operators, equipment assemblers and operating fitters), plant operators and drivers (e.g. drivers of earthmoving
and related machinery, road construction and construction machinery or drivers of heavy goods vehicles) as well as
construction and development specialists (e.g. carpenters, roofers, floor layers, tilers, heating and ventilation fitters,
and plumbing and heating installers). All occupational groups are closely linked to the construction industry, which
industry reports show as increasingly suffering from a skills shortage.

Occupational groups with a skills surplus

Significant declines in the skills shortage can be seen in relation to office staff, administrative workers and skilled
commercial workers as well as ICT and IT professions. As in the previous year, these include:

e professions in personal services (e.g. caretakers and housekeeping managers)

e general office and secretarial staff (e.g. HR personnel or data entry clerks)

e office workers with customer contact (e.g. counter staff and financial service specialists)

e unskilled workers (e.g. cleaning staff or unskilled workers in the transport and warehousing sectors)

e Skilled commercial and administrative workers (e.g. social administration and insurance specialists or police
commissioners and criminal investigation officers) also dropped down the ranking significantly compared to the
previous year, falling from 21st to 28th place.

Language regions: greater easing of the skills shortage in German-speaking Switzerland

In 2025, the skills shortage fell for the second year in a row in both German-speaking Switzerland (-23%) and Latin
Switzerland (-17%), taking it to slightly below the 2019 level. In German-speaking Switzerland, the skills shortage
remains particularly noticeable in healthcare, construction and technical professions, while demand in office, ICT
and financial professions is dampened. In Latin Switzerland, the labour market is largely relaxed. Only healthcare
professions continue to report a clear shortage although skilled trades and nursing professions have also recorded a
significant increase in the number of vacancies per job seeker.

See the full study, including regional trends: Skills Shortage Index 2025
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Further sources

https://www.adeccogroup.com/-/media/project/adecco-group/switzerland/job-index/job-index-qg3-
2025/job _index g3 2025 studienbericht.pdf

https://wwz.unibas.ch/fileadmin/user upload/wwz/Dekanat/00 Aktuelles Slider News/WW?Zinsights 01 PRINT A
uswirkungen des demografischen Wandels.pdf

https://kpmg.com/ch/de/branchen/gesundheitswesen/spital-klinik-markt-ausblick.html#accordion-d53c75a79e-
item-f5e6caceaf

https://shop.baumeister.swiss/shop/document download.php?document=23-06-
30 Studie+Fachkr%C3%A4ftemangel+im+Bauhauptgewerbe+2022.pdf

https://ethz.ch/content/dam/ethz/special-interest/dual/kof-
dam/documents/newsletter/KOF Studie K| Schweizer Arbeitsmarkt.pdf

https://www.swissmem.ch/de/mediencorner/medienmitteilungen/zerstoererische-wirkung-us-zoelle-lassen-
exporte-der-tech-industrie-einbrechen.html
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Adecco Group Switzerland Media Office
Nadia Vitale, Tel. +41 79 560 48 32, press.office@adeccogroup.ch

Swiss Job Market Monitor, University of Zurich
Johanna Bolli-Kemper, tel. +41 44 635 23 02, bolli-kemper@soziologie.uzh.ch

The Swiss Skills Shortage Index from the Adecco Group Switzerland and the Job Market Monitor of the University of
Zurich shows the professions in which the skills shortage is particularly pronounced. To this end, an analysis is
performed of which occupational groups have a particularly high or low number of vacancies in relation to the
number of job seekers. A comparison with previous years also makes it possible to determine whether the skills
shortage in individual occupational groups has worsened or eased.

The Swiss Skills Shortage Index and its Skills Shortage Ranking are based on the quarterly surveys of the Adecco
Group Swiss Job Market Index (Job Index) and figures from the employment and labour market statistics system
(PLASTA). The data from four quarters is consolidated to provide an annual value. The annual figure contains the
data for the fourth quarter of the previous year and the first three quarters of the current year: the value for 2025 is
therefore based on the data recorded for the fourth quarter of 2024 and the first three quarters of 2025.

The index shows the development of the skills shortage since 2015. In the base year 2015, the index value is 100,
making it easy to see the percentage change in the skills shortage. For example, if the index value rises to 120 in
2016, this means that the skills shortage measured by the index has increased by 20 percent since 2015.

The Adecco Group is the world’s leading talent company. Our mission: to shape the future of work for everyone.
With our three global divisions — Adecco, Akkodis and LHH — across more than 60 countries, we enable sustainable,
lifelong employability, provide digital and engineering solutions for smart industry transformation, and help
companies organise their workforce as efficiently as possible. The Adecco Group strives to lead by example and is
committed to an inclusive culture, sustainable employability and resilient national economies and communities. The
Adecco Group AG is headquartered in Zurich, Switzerland (ISIN: CH0012138605) and is listed on the SIX

Swiss Exchange (ADEN).

https://www.adeccogroup.com
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