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LHH global report finds AI disrupting 

careers faster than workers adapt 

Zürich, 16th September 2025: The new global report “The Reinvention Imperative: How AI is 

Reshaping Jobs, Individual Careers, and Talent Strategies.” was published by LHH, a global 

integrated professional talent solutions provider and global business unit of the Adecco 

Group (SIX: ADEN). It reveals how AI-driven disruption is accelerating job loss, forcing 

workers to rapidly reskill and reinvent their careers. 

For this report, 8,281 LHH candidates across 17 markets (including Switzerland, with N=198) were 

surveyed between January 2024 and March 2025. Combined with the findings of other studies by 

the Adecco Group, it is evident that organisations are evolving faster than people are prepared to 

adapt to AI. 

The study led to the following key findings: 

 Only 12.4% of candidates think of AI as the reason for their dismissal, despite the fact that 
46% of business leaders confirmed that they had cut jobs due to AI. 

 54% of business leaders are expecting additional headcount reductions within the next 

five years.     

 Employees impacted by AI are more than twice as likely to face a transition period of 12+ 

months and they are more likely to need full reinvention of skills and therefore require 

more individual support. 

 Over 70% of career transition candidates are already learning about AI, but only 10% have 

received formal support from their employer. This signals a growing gap between the 

urgency of AI upskilling and the formal support being offered. 

 Rather than returning to familiar roles, more workers are stepping into entirely new job 

functions and professional identities: In 2024, 58% of LHH career transition candidates 

pivoted to new careers, despite 74% originally aiming for comparable positions. 

As the report shows, there are differing perceptions of how AI affects jobs: " As AI reshapes the 

world of work, those displaced face slower re-employment, fading career paths and a lack of 

structured support. With most workers teaching themselves new AI skills, employers must step 

up and enable true career reinvention," says Svyatoslav Shalayoda, Senior Vice President LHH 

Career Transition & Mobility / Leadership Development for Switzerland. 
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This growing gap between the wishes of employees and the support offered by organisations 

jeopardises both talent retention and the future viability of companies. Career reinvention is the 

new norm, and AI is making the road back to employment significantly longer for those who have 

been made redundant. It is interesting to note that many employees underestimate the role of AI 

in their redundancy. In fact, most employees who have lost their jobs do not recognise AI as the 

cause, even when this is the case.  

Shalayoda notes: "AI-driven transformations not only change job roles but also require strategic 

adaptation. Employers must be willing to invest in their employees' AI skills in order to retain 

them. For organisations, the message is clear: the first step is understanding the complex, 

changing work environment, the reality of employee experience and where business leaders 

must invest to stay ahead and retain talents. " 

Read the full report: The Reinvention Imperative: Career Transformation in the AI Era 
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About LHH 

LHH empowers professionals and organizations to achieve bold ambitions and secure lasting impact 

through unique advisory services and professional talent solutions. 

LHH’s full suite of offerings connects solutions that are traditionally siloed, making LHH a single talent 

partner for organizations. In a rapidly evolving landscape with complex challenges, we create value 

across the entire professional talent journey. From hiring great people, developing skills and nurturing 

leaders, to advancing individuals to the next stage of their careers, LHH makes talent a competitive 

edge. 

We believe the future of work lies at the intersection of exceptional human care and innovation. 

Powered by science, technology, and proprietary data analytics, LHH’s approach is crafted to align 

with business strategies and cultures, delivering powerful, sustainable, and measurable impact. 

LHH has a team of over 12,000 professionals, across 60+ countries and more than 50 years of 

experience. As part of the Adecco Group, we bring together global excellence, local knowledge and 

centralized coordination for thousands of companies and millions of people worldwide. 

Recruitment. Development. Career Transition. 

LHH. A beautiful working world. 

To learn more about LHH, visit: lhh.com. 

 

 

 

About The Adecco Group 

The Adecco Group is the world’s leading talent company. Our purpose is making the future work 

for everyone. Through our three global business units - Adecco, Akkodis and LHH - across 60 

countries, we enable sustainable and lifelong employability for individuals, deliver digital and 

engineering solutions to power the Smart Industry transformation and empower organisations to 

optimise their workforces. The Adecco Group leads by example and is committed to an inclusive 

culture, fostering sustainable employability, and supporting resilient economies and 

communities. The Adecco Group AG is headquartered in Zurich, Switzerland (ISIN: 

CH0012138605) and listed on the SIX Swiss Exchange (ADEN). 

 https://www.adeccogroup.com 
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