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Strategy update
- Perform
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Making the
Future Work
for Everyone



Our investment story

Global megatrends
are changing the
world of work

Employees will work when,
where and how they wish,
doing the work that
matches their skills,
interests and compensation
needs.

Employers will hire workers
to meet carefully defined
needs, through a broad
range of relationships
across all skill levels.

The Adecco Group
is taking the lead in
this transformation

We are reshaping the world
of work, reinventing
existing ways of operating,
and developing and
acquiring new capabilities.

We provide innovative
solutions that enable
employers to flexibly
manage their workforces
and employeesto_\ | s

. /
flexibly manage .
their careers. =

New employment
models bring
exciting growth
opportunities

We are the largest provider
of workforce solutions, yet
we have less than a 2%
share of the total
addressable market for
flexible and permanent HR
solutions.

Strengthening and
expanding our service
offerings will allow us to
grow our market share.
Digital investments raise
barrier-to-entry and
increase economies of
scale.

Higher value,

lower costs and less
capital will drive
shareholder returns

By combining data, technology

and talent, we increase our

value to clients and candidates
and strengthen our competitive

position.

Digitising our processes
reduces our cost-to-serve,
and improves our capital
efficiency. This will help
us to expand our
operating margin
and generate
strong cash flow.
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Our commitment to Perform, Transform and Innovate

T et N Tramorm L ovete

L T Drive growth by adapting our core Capture new growth opportunities,
Keep delivering operating discipline : : : :
: business to differentiate and take leveraging favourable megatrends
and strong cash flow generation , L o
profitable market share and expanding into ‘new frontiers

Deliver leading Total Shareholder Return

Drive revenue growth \ Strengthen margin \ Deliver strong cash flow \

Accelerate structural Drive sustained EBITA Maintain a progressive and
organic revenue growth margin improvement ‘recession-proof’ dividend policy
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Recent market trends

Trading update
A July and August, revenues increased by 2% organically and trading days adjusted

A Volume trends in early September indicate a slight deceleration vs. July and August
A Continental Europe decelerated, consistent with softer market and economic data
A Germany continues to be impacted by consolidation of our general staffing brands

A Continue to outperform in France and markets where strategy is well established

O
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Megatrends are reshaping the world of work...

1897

Geopolitical &
economic uncertainty

Organisations recognise
that flexibility and agility
are the key to prospering
in an uncertain and fast-
changing world. Having the
right skills ‘on-demand’ is
becoming the new normal.

The ‘gig’ economy
People are choosing to
work ‘gigs’ - performing
shorter tasks or services -
instead of traditional full-
time jobs. Online platforms
are helping to efficiently
match supply and demand.

6
2
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Automation, Al &
machine learning

Combining automation with
flexible HR solutions will
drive a step change in
productivity, for our clients
and for the Adecco Group.

New demographic mix

Populations are ageing and
the workforce is shrinking
in many countries, leading
to talent shortages.
Individuals are choosing

to work in ‘retirement’,
often flexibly. Millennials
are digital-natives and
expect different things
from their careers.

Digitisation, big

data & analytics

New distribution channels
and data-driven business
models are emerging as
HR solutions go digital.

Skills imbalances

New jobs require new
skills, which remain in short
supply. A new approach to
education, and especially
up-skilling and re-skilling,
must be embraced if the
economy and society are
to prosper.
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... providing further support to the structurally growing HR Solutions industry

Temp. staffing penetration rate (as % total employment)
47%

41%

T %
5.5% 3.5%37 ’

2.8% 279%

2.6% e

25% 5 4o o -
19% 20% 1.9%
1.6%
1.2%
1.0%
° I 1.0% 0.8%
. . 0“7%

France USA UK Germany Holland  Norway ltaly Spain Japan  Australia

B 2007 2012 H2017
Source: World Employment Confederation/Ciett and Adecco Group

US employment growth
(2005-2015)

Alternative work

arrangements (net)

Standard work |

arrangements (net) -0.3 million

Employment change
total (net)

Source: Katz & Krueger 2016. Alternative work arrangements includes: contractor,
freelance, temp, Statement of Work

Temporary staffing demand continues to grow; penetration rates at new highs in many markets

Flexible forms of work contributed all of the
recent employment growth in the US
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Digital and rising complexity will encourage consolidation of
the highly fragmented industry

' The Adecco Group
5%

The Adecco Group is the global market
leader with only 5% market share
. Global peer1

5% A The Group’s digital evolution...
W Global peer 2 .. raises barriers-to-entry
4% €460 .. increases economies of scale

billion .. allows access to new markets/segments

Smaller global & .. creates opportunities to differentiate

large regional peers

Remainder of the market

Source: the Adecco Group. Includes temporary staffing, permanent recruitment, career transition and talent development
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The Adecco Group is strongly positioned to expand its leadership

Our competitive strengths \
oo J|__ e oo

Knowledge of complex Global distribution Largest scope of end-to-end
labour regulations (>100,000 enterprise clients) HR solutions (incl. up/reskilling)
Ability to manage large Rich workforce GrowTogether - a fundamental
contingent workforces data assets upgrade of our core capabilities
Strong brand Trusted on compliance Most comprehensive portfolio
portfolio & data security of digital HR platforms
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Leveraged through our proprietary ‘ecosystem’

Highly complementary and increasingly connected brands, partners and solutions
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Performing, Transforming & Innovating
to leverage the megatrends and our competitive strengths

Periorm
/g O ing discipline,
womamineTransform

and progressive dividend
Adapting our core business to

Segmentation’ differentiate and take profitable I t
Pricing, ‘PERFORM’ nnova e

market share

I Capturing new growth
GrowTogether (— opportunities, leveraging
the megatrends

gi ,\f é New Ventures

Analyst & Investor Seminar 2018 /\

EEEEEEEEEEEEEE



What does this mean for our investment story?
More growth, stronger margin, progressive dividend

AMarket share gains AValue-added services

Revenue
growth

AExpand in ‘New frontiers’

ATrue structural growth

A Efficient delivery models

A Higher margin businesses

AHigh cash conversion

A Self-funded investments to drive

growth and margin

A Value-enhancing M&A

and/or capital returns

A Progressive dividend policy
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Our commitment

Our
commitments

By 2020

Proof
points

Deliver leading Total Shareholder Return

Drive revenue growth Strengthen margin Deliver strong cash flow

Accelerate structural
organic revenue growth

Drive sustained EBITA

margin improvement

Maintain a progressive
dividend policy

Increase GDP multiplier
(from 3x to 4x)

EUR 250m p.a.
productivity savings
(100bps of revenue)

Achieve continued strong
FCF after investments

Profitable share gains
Expanding to ‘new
frontiers’

Productivity
improvements Digital
ventures mix benefit

Value-enhancing M&A

and/or capital returns
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Delivering attractive shareholder returns while investing for the future
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Invest in profitable growth

Committed to investment
grade credit rating

4

Maintain progressive dividend policy
with payout of 40-50% and
DPS at least in-line with prior year

N

Exploit buy-and-build
M&A opportunities

N

Return excess cash
to shareholders
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Strong balance sheet and sustainable dividend

Net Debt/EBITDA to decline by year-end

1.
1.2X ======~ i
H 1
1
v
0.9x
0.8x 0.8x--» 0.8x
I I | 7X I I

Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Dec-16 Jun-17 Dec-17 Jun-18 Dec-18F

-

& -——————————

A Net Debt expected to decline by year-end 2018;
seasonally higher H2 cash flow and proceeds from
sale of Beeline stake

Note: Net debt to EBITDA excludes one-offs

Dividend sustainable under stress

2006-08 structural improvement
in working capital

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
B Free Cash Flow

Dividend for 2017:
EUR 350 M

A Working Capital absorbs/releases cash
countercyclically when compared to EBITA

A 2017 dividend would have been covered by
Free Cash Flow even in 2009-10
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What does Perform mean?

Perlform

Keep delivering on operating
discipline, strong cash
flow generation, and

progressive dividend ,U

Segmentation, -

Pricing, ‘PERFORM’ N—
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Performance in 2018

Outperformance in France and back to growth in US
Good underlying operating leverage, while investing for the future
Strategic investments now in full swing - GrowTogether and New Ventures

Germany general staffing transformation impacts the
results and will take time

Strong balance sheet and cash flow support
the Perform, Transform and Innovate strategy
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Investments on track with 2017 Capital Markets Day guidance

Modestly higher spend in 2018
but total programme costs for
GrowTlogether remain in-line
with previous guidance of
EUR 245 million (2017-2020)

GrowTogether efficiency savings
ramp-up through 2019, with net
positive contribution

New Ventures investments
continue to be a net dragin 2019

Investment and savings

Investments/savings in EURm 2017 2018 2019 2020 2021
GT efficiency savings o) 50 120 250 250
GT programme costs (50) (65) (65) (65) o
GrowTogether net benefits (50) (15) 55 185 250
New ventures (10) (60) (65)

Combined investment/savings (60) (75) (10) 185 250
Incremental YoY (EURm) (60) (15) 65 195 65
Incremental YoY margin impact

(approx.) (5)bps 25bps  75bps 25 bps
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Good progress in turning around underperformers...

16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%

0.0%

Revenues France
YoV organic growth adj. for trading
days

Q17 Q217 Q317 Q417 Q118 Q218

= Adecco Group e===Peer1 e===Decer2

Outperforming in France in Q2 2018,
having returned to market growth in Q1

6%

4%

2%

O%

-2%

-4%

-6%

-8%

Revenues North America General Staffing
YoV organic growth adj. for trading days

s

\

Q117 Q217 Q317 Q417 Q118 Q218

== Adecco Group e===Deer1 e===Deer2

Back to positive growth in N. America GS;
changes made in 2017 bearing fruit
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Strong Perm growth and easing Temp gross margin pressure

Perm Revenues
YoY organic growth

18% 18%

18%

13%

7%

Q117 Q217 Q317 Q417 Q118

== Adecco Group ===Peer1

14%

Q218

Consistent outperformance in
Permanent placements

Gross margin
YoY organic change due Price and Mix

I I : :
-20 -20

’,av
-
-
-
-
-
-
-
-

>

-30
-

In BPS

-40

Q7 Q217 Q317 Q417 Q118 Q218

Impact of Temp Staffing price and
mix has become less negative
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Transformation impacts current results

Revenues Germany
YoY organic growth ad]. for trading days

12%
10%
8%
6%
4%
2%
O%

-2%
Q117 Q217 Q317 Q417 Q118 Q218

e Adecco Group Market

Germany continues to underperform the market due to
consolidation of the GS brands

Note: Adecco Group revenue growth is for Germany & Austria; source of market development: Adecco Group estimates

Strategic Initiatives

EBITA margin impact YoY

In basis points

-25 -25
30
>
S /,
\\ V4
A Y4
FY18 Q118 Q218 Q318 Exp Q418 Exp

2017 CMD  Actual Actual
Guidance

Additional IT transformation costs means
higher level of investment in 2018
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Solid underlying performance excluding Germany and before investments

Revenues
YoY organic growth ad]. for trading days

7.4%

4.4%

Q117 Q217 Q317 Q417 Q118 Q218

e 0Y organic revenue growth TDA

==Y oY organic revenue growth TDA ex. Germany

Note: Germany includes Germany & Austria; EBITA margin excludes one-offs

EBITA Margin

Ad;. for strategic investments and Germany

/\ 5.3%
_/ 4.7%

4.5%

Q17 Q217 Q317 Q417 Q118 Q218

e £ BITA margin (reported)
e EB|TA margin (ex-GER & ex-Sl)

EBITA margin (ex-GER)
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Recent market trends

Trading update
A July and August, revenues increased by 2% organically and trading days adjusted

A Volume trends in early September indicate a slight deceleration vs. July and August
A Continental Europe decelerated, consistent with softer market and economic data
A Germany continues to be impacted by consolidation of our general staffing brands

A Continue to outperform in France and markets where strategy is well established
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